Webelos Transition Break-Out
September Roundtable

*** AGENDA ***
The primary purpose of this meeting is to provide the training and information necessary
so that leaders (both Cub Scout and Boy Scout), parents, and Scouts understand the
process and the expectation of Webelos transition.

1. Regroup Into Partner Seating with Commissioner

2. Introduction
e Council Guidelines for Partnering
e The District Role

3. Planning Transition
e Pack CC and CM monitoring the “health” of Webelos Dens and their Leaders.

e Key Leader Meeting - Webelos Den Leader and ASM from the Troop.

4. Year-around Transition Activities

Troop Visits to include a Troop ‘Open House’ for Webelos and Parents
Webelos Woods — CBD District activity (May).

Webelos Experience — NSC event held every other year (Spring).

Navajo Webelos Camp — Ideally the same week the Partner Troop attends
TSR (Summer).

District Fall Camporee - Webelos attend with the Partner Troop (September)
e Troop Activities with Partnered Pack

Blue and Gold Banquet

Scouting for Food

Troop Campouts

5. Den Chiefs

6. Transition and Retention

7. Partnered Troop/Pack Breakout

Important Websites

Webelos Transition Resource Documents:  http://www.troop293.org/WebTran.htm
Chief Black Dog (Go!): http://chiefblackdog.nsbsa.org/
Northern Star Council: http://www.northernstarbsa.org/
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